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THE AMERICAN LIBRARY ASSOCIATION. 


Recent. conversation with a librarian made 
apparent the fact that not all librarians know 
clearly what the American Library Association 
is nor what are the advantages of membership 
in this association. Forty years ago the Amer- 
ican Library Association was formed at the Cen- 
tennial in Philadelphia for the mutual+advan- 
tage of its members and the development of 
libraries and library methods. Since 1876, the 
Association has held annual conferences at 
which have been presented the thoughts and 
experiences of the leading library workers of 
the country. The printed Proceedings of these 
conferences contain some of the most practical 
suggestions in library literature. Membership 
in the Association entitles one to a copy of 
these Proceedings, together with quarterly bul- 
letins published by the Association. The Pro- 
ceedings for the Asbury Park Conference, in 
1916, alone fill 557 double-column pages. This 
volume in itself is well worth the cost of mem- 


bership. Dues are $2.00 a year for individuals 
and $5.00 a year for libraries and institutions. 
Membership is a professional duty, but it is a 
duty which, when performed, brings ample com- 
pensation. The Secretary is Mr. George B. 


Utley, 78 East Washington Street, Chicago. 





THE PUBLIC LIBRARY COMMISSION— 
ITS WORK AND NEEDS. 


The ninth biennial report of the Public Li- 
brary Commission has already been sent to the 
state printer, but state reports are slow in 
appearing and they are not always read when 
they do appear. 

The Commission -should accordingly be par- 
doned if it makes use of the Occurrent, its reg- 
ular medium of communication with the libra- 
ries of Indiana and its other friends to call 
attention to its work accomplished and espe- 
cially to its needs. The Commission is modest 
enough not to assume that every step in the 
development of the library system of the state 
has been due to its efforts, although it might 
with truth assert that since 1899 it has been 
of assistance in establishing every new library— 
and this means more than two-thirds of the 
present public libraries—and has been able to 
continue to serve most of them. The work of 
the last two years as outlined in the following 
brief account and the summary of the growth 
in the state in the fifteen years since the active 
work of the commission began surely shows 
gratifying progress in the library development 
of the state. 

In the last two years: 

24 public libraries were established. 

30 gifts were offered by the Carnegie Cor- 
poration. 

34 library buildings were completed; 17 be- 
gun. 
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6 library boards are about to build. 

388 visits were made by the Commission staff. 

25 district meetings were attended by the 
Commission staff. 

89 persons given instructions in 2 terms of 
summer school, including 20 who took special 
course of 2 weeks in advanced cataloging. 

77,679 volumes circulated from the Traveling 
Library Department. 

51 book collections organized. 

14 library positions filled through the Com- 
mission office. 

4 counties, by establishing libraries within 
their borders, reduced to 5 the counties without 
public libraries. 

12 visits to state institutions made by Com- 
mission staff. 

1,774 dates arranged for 41 exhibits. 


By a coincidence the year 1916, which marks 
the Centennial anniversary of the State of Indi- 
ana, also marks the fifteenth anniversary of the 
beginning of the real activity of the Public 
Library Commission; for, although the Com- 
mission was established by law in 1899 and 
some work was done with traveling libraries in 
the first two years, the real activity of the Com- 
mission began on November 1, 1901, with the 
opening of an office in the State House. 

The establishment and legal history of the 
Commission was briefly outlined in the Hand- 
book of the Indiana Library Association in 
1913. 


The true history of the Commission and its 
influence on the library conditions of Indiana 
could only be written in a compilation of the 
individual histories of the public libraries of 
the state. Every public library has in some 
way come in contact with the Commission if 
only through visits and district meetings, and 
most of them have been helped in some more 
direct way. Every new library established is 
helped in its beginning by the Commission, and 
so, considering the fact that 140 of our libra- 
ries have been established since the Commission, 
one can realize how even in this one side of 
its work the Commission has been effective. 

A few figures will show the development of 
library conditions between 1899 and 1916 

In 1899 there were 57 public librar.es in 
Indiana; in 1916 there are 197, 
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In 1899 there were 6 libraries housed in 
buildings adapted to, but not erected for, li- 
brary use; in 1916 there are 163 library build- 
ings. 

In 1899 there was but one librarian who had 
attended an accredited library school; in 1916 
there are over 40 librarians and assistants’ who 
have had one or more years at such a school, 
and more than 150 who have had summer school 
training. 

Since 1902 344 persons have received instruc- 
tion in the Commission Summer School. 

In 1899 there were 49 county seats without 
library buildings; in 1916 there are only five 
counties—Brown, Crawford, DuBois, Jennings 
and Scott—in which there are no libraries estab- 
lished. 

The circulation of the traveling libraries has 
grown from 72 collections, or 2,880 volumes, in 
1901 to 688 collections, or 33,922 volumes, in 
the year ending September 30, 1916. 

From October, 1904, to October, 1906, 50 
schools were served; from October, 1914, to 
October, 1916, 135 schools were served. 


In the 15 years something like 1,600 visits 
have been made by the Commission staff. 
Plans and Needs. 


This report on library conditions in the state 
is a record of a steady and healthy, though 
rapid, growth in the state. The work of the 
Commission has necessarily been to stimulate 
this development along usual lines rather than 
to initiate any very different policies. So no- 
ticeable has been the library advance in the 
state, in the matter of new libraries, new 
library buildings and the use of libraries, that 
the one not closely in. touch with conditions 
cannot realize that some legitimate and very 
essential lines of library development have been 
perforce largely neglected by the Commission, 
because of the lack of time and funds. One 
must also realize that much of the most impor- 
tant growth is in an improvement of standards, 
an intangible condition not easily reported on 
paper. F 

Tn library work with schools, now an impor- 
tant part of the library activities in many 
states, the Indiana Commission was a pioneer. 
In 1904 one member of the staff devoted her 
entire time to school libraries and the education 
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of teachers and pupils in the value and use of 
the library as a part of school equipment. She 
gave instruction. in summer schools, normal 
schools and colleges and addressed teachers’ 
and library institutes. At that time other states 
were turning to Indiana as a guide in this 
work. Today, Minnesota, Wisconsin, Michigan 
and other states are far in advance of Indiana 
in the aid which they give to school libraries. 

This work was not given up in Indiana be- 
cause the actual or promised results were not 
satisfactory, but only because the other work 
with public libraries and traveling libraries de- 
veloped so rapidly that the full time of the 
Commission staff was needed. It is safe to say 
that in no state have public libraries so rap- 
idly increased as in Indiana. In 16 years the 
number has grown from 57 to 197 and even 
in 6 years since 1910, 77 libraries have been 
established. The task of organizing these libra- 
ries and visiting them during their early years 
has been very great. 

In the last two years, however, the need of 
the schools has become so pressing that the 
Commission has felt obliged to give assistance 
even at the neglect of other work. The Com- 
mission needs an appropriation for the salary 
and traveling expenses of a school visitor, sim- 
ilar to those employed in other states. 

The schools are also making ever-increasing 
demands on the Commission for traveling 
library books, which it is impossible to supply 
In order to serve other borrowers out of the 
15,000 volumes in the collection many schools 
are refused each year. The General Assembly 
should make possible the purchase of all books 
needed for this work. Many of the books now 
owned were bought for study clubs years ago 
and are now only occasionally useful. The need 
is for books on domestic science and agricul- 
ture, children’s books and good popular reading 
for adults in rural communities. 

The summer school for librarians has so grown 
that it is no longer possible to give instruction 
to those who apply. A course for teachers in 
charge of school libraries should also be given 
to meet an increasing demand. The only way 
to meet these demands is by additional instruc- 
tors, engaged especially for this six-weeks 
course. 
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These needs can be met with an additional 
appropriation of $5,000. That the appropri- 
ation of $12,500 for the last four years has 
been effectively spent the reports show, but 
there are 52 more libraries now than four years 
ago, their number is steadily growing and new 
demands are made upon the Commission. Seven- 
teen thousand five hundred dollars is a small 
enough sum for the state to spend on so impor- 
tant a work as that of the Public Library Com- 
mission. 


PLANNING THE DAY’S WORK. 





During the discussion at the Round Table at 
the State Library Association meeting, conduct- 
ed by Miss Ahern, one librarian caused a gen- 
eral laugh by ending her remarks with an ap- 
peal for someone to tell her how to plan a day’s 
work and then follow the plan. She confessed 
it was easy enough for her to plan the work 
for the day, but at night she never found her 
work completed as planned. One suspects that 
a librarian who deliberately plans her work and 
conscientiously attempts to follow her schedule 
has already succeeded where she may think she 
has failed. Her difficulty is very probably the 
mental one of failing to realize that no worker, 
except one who approaches a human machine, 
as do highly specialized industrial workers, can 
follow without variation any plan of work. A 
plan for the day is like any rule. When it 
ceases to become a guide and becomes a master 
it has lost its value. 

In the executive work of a librarian and in 
work with the public, all plans are constantly 
interrupted and disarranged. Callers and unex- 
pected demands of the staff and the public 
interfere. At the same time a librarian will 
be much nearer accomplishment at the end of 
the day if she has worked at a plan than if she 
had no scheme at the start. 

A good rule is to jot down from time to 
time a list of things that must be done. This 
list can be used to draw on in making a plan 
for each day, and as a task is accomplished it 
ean be crossed from the list. 

The schedule for each day is best made out 
at the conclusion of the preceding day. Cer- 
tain duties, like correspondence, come every day, 
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and it is well, if possible, to do these things 
first. Also, letters should be answered promptly 
even if there are only one or two a day. Your 
correspondent deserves this courtesy, and except 
under unusual circumstances correspondence 
should take precedence of other routine work. 
If a regular time each day is given to letter 
writing, correspondence does not become bur- 
densome. Irregular work planned for, but not 
accomplished, in any one day can be put on the 
schedule for the next day. 

One of the most helpful books on this subject 
is ‘‘ Efficient Living’’ by Edward E. Purinton, 
Director of the efficiency service of the Inde- 
pendent. One paragraph on this particular 
problem will pay for quoting: 

‘¢‘Our first move toward industrial efficiency 
is to classify the duties, responsibilities and 
opportunities in our day’s work. Take a large 
sheet of paper and rule off three columns. In 
the first column write down each thing you are 
expected to do, as your business every day. 
In the second column write down the occasional 
special duties of your position that are essen- 
tial but irregular in time. Before approaching 
the last column it will be necessary to think 
deeply. For in this column should be listed 
all the means of improvement, advancement— 
such as reading, thinking, watching, planning, 
doing for yourself. This kind of threefold effi- 
ciency scheme raised Lincoln from his cabin 
to the White House. It will help any man to 
grow.’’ 


HOW THE LIBRARIAN MAY ENCOURAGE 
BOOK BUYING. 





In an unusually interesting address before 
the Keystone State Library Association Mr. E. 
W. Mumford of the Penn Publishing Company 
considered ‘‘The Small-Town Bookstore’’. The 
address was printed in the Publishers’ Weekly 
for October 28, 1916, and is for all librarians 
worth reading. The following quotations are 
for those librarians who cannot see the whole 


article: 

‘‘Librarians know that their communities 
need the bookstore as well as the library. As 
Miss Sarah B. Askew, of the New Jersey 
Library Commission, says, ‘The personal owner- 
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ship of two books is worth more than borrowing 
ten from the library.’ So important is this 
private ownership regarded by some libraries 
that it has been urged that in communities 
where the bookstores are weak or non-existent 
the library should sell books. Indeed, there 
are libraries to-day that regularly take orders 
and transmit them to dealers. 

‘‘The bookstore is, in fact, a necessary part 
of the educational work that the library is 
doing. No matter what your relations to them, 
the bookstores near you are having an influence 
upon your community. Speaking to the chil- 
dren’s librarians at Asbury Park Mr. Legler 
emphasized the fact that the children’s depart- 
ment of the public libraries of this country 
reach about one million out of the twenty mil- 
lion of children who might be enrolled. Yet 
most of the other nineteen million are reading 
books purchased in their local bookstores, and 
the influence of these books tends strongly to 
undermine the work of your own children’s 
departments. 

‘*Recognizing this, many libraries have ar- 
ranged practical plans of co-operation with their 
local booksellers, and through Christmas exhib- 
its and recommended lists, circulated in the fall 
book-buying season, are having some effect upon 
the character of the purchases of books in their 
towns. We need a great deal more of this sort 
of co-operation, for the sake of both the book- 
store and the library. The public libraries of 
America have about seven million borrowers’ 
cards in force. How much greater would be 
the need for, and the influence, of the library if 
a large part of these seven million borrowers 
could finally be converted into book-buyers and 
book-owners! The fact is, however, to-day, that 
there are in the United States, according to a 
recent estimate by the PUBLISHERS’ WEEKLY, 
probably not more than five hundred thousand 
persons who might be called regular book-buy- 


ers. 
* * 


‘With your help, the bookstores in this state 
could, within five years, change the book-buying 
habits of the state so as to sell an appreciably 
larger number of good books. You can help the 
bookseller to make his community see that there 
is something better in life than eating, drinking 




















and the gratification of the senses. Perhaps in 
time a group of Americans may find something 
better to talk about than moving-picture hero- 
ines and outdoor sports. 

‘“Two plans which have been tried, although 
not often as yet, are worth considering. In 
many cases it ought to be possible for the 
library to find someone in the bookstore who 
would like to come to the library, especially 
during the duller seasons in the store, and learn 
something of the library’s point of view on 
books, beginning, perhaps, particularly with 
books for children. It would also be interesting 
to have more libraries and stores try the plan 
of having a librarian in the store during the 
Christmas buying season, for perhaps three or 
four weeks, advertising that she is there to give 
advice about books and particularly, perhaps, 
children’s books. This plan has already been 
tried with some success in some of the larger 
cities. 

‘¢ Although I appreciate that I am again on 
delicate ground, I would also like to urge that 
the local bookseller be not lightly passed over 
in making library purchases. In the long run 
it may pay to sacrifice a little of the annual 
appropriation for new books, and help to main- 
tain a bookstore through which you can influ- 
ence people in your community whom you are 
not at present touching. To add each year a 
few thousand book-lovers and book-buyers to 
the population of a state is no unimportant 
educational work.’’ 


AN ERROR CORRECTED. 





The Occurrent wishes to apologize to Mr. 
Frederick W. Faxon for a careless error in 
quoting, in the issue for October, 1916, an 
article by him in his periodical ‘‘The Bulletin 
of Bibliography’’. In this quotation as printed 
in The Occurrent article, ‘‘ Periodicals—Proper 
and Popular,’’ the list of periodicals under the 
heading ‘‘What the Public Now Reads’’ is 
credited to ‘‘The Bang’’ of March, 1916, al- 
though the list is of Mr. Faxon’s own compil- 
ation. In the original article a poem was quo- 
ted by Mr. Faxon from The Bang, which The 
Occurrent omitted, but in copying the intro- 
ductory sentence to the poem was retained by 
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mistake. Those who know Mr. Faxon’s famil- 


iarity with the periodical field must have real- 
ized the mistake. 


**DO NOT HESITATE TO ASK.’’ 





The spirit of library service is so aptly ex- 
pressed in the Springfield City Library Bulletin 
for November, 1916, that the paragraphs are 
reprinted here in the hopes that they will serve 
to cause each librarian and assistant to ques- 
tion herself to see if she always maintains cheer- 
fully the attitude that all other work ‘‘is al- - 
ways secondary to the readers’ needs’’, 

‘*The first duty and the greatest pleasure of 
the library assistants is to help people find what 
they want. Not infrequently readers with a 
question to ask apologize to the assistant for 
‘disturbing’ her. They need not; she is there 
to answer questions, and is eager to aid in every 
possible way. Of course, much work besides 
waiting on the public must be done in the ref- 
erence and other departments, but it is always 
secondary to readers’ needs. 

‘*Because you see an assistant busy at her 
desk, do not think she must not be interrupted, 
or will not be glad to be. And it is better to 
ask questions of the regular attendants rather 
than of the boys who put away books—the latter 
cannot be familiar with the resources of the 
library. 

‘“ Above all, do not go away unsatisfied. The 
catalogue will be helpful to those who prefer 
to serve themselves. But if you do not find the 
information desired, in a large proportion of 
eases it ean be unearthed if you only make 
your wants known. There are many indexes, 
reference books and other tools familiar to 
librarians that may be used in finding facts 
which seem almost inaccessible. 

‘*Do not hesitate to ask.’’ 


QUESTION BOX. 





Will you please inform me as to the best sys- 
tem for a small library to use to keep borrowers’ 
cards up to date? 

Do not stamp on the readers’ cards that they 
are issued for any particular time, and do not 
withdraw all the cards annually, or at any par- 
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ticular time. Instead of re-registering, a simpler 
and better scheme is now being followed by 
small libraries and by some of the larger ones. 
Briefly the plan is this: Once a year at some 
definite time decided upon, go through the file 
of borrowers’ cards and withdraw all those that 
have not been used within a year. Transfer 
these cards to another file, count them and sub- 
tract the number from your highest registration 
number. This will give you the number of 
active borrowers. Then, if a borrower who has 
been transferred to the inactive file wishes to 
renew his relations with the library, you can 
transfer the card from the inactive file to the 
active file and count him as a registered bor- 
rower. This plan necessitates the keeping of 
the readers’ cards on file in the library when 
they have not books borrowed. Do the same 
with the registration cards and cross out the 
names of transferred borrowers from the regis- 
ter. In this way once a year you withdraw ali 
inactive cards and keep an accurate count of 
your borrowers. 





Is an assistant in a small library the libra- 
rian’s assistant or the assistant in the real 
sense? That is, should she have set duties and 
responsibilities, or merely move and have her 
being at the librarian’s pleasure? 


BoarD MEMBER. 

The librarian is the executive head of the 
library, employed to carry out the policies of the 
board of library trustees and to advise with the 
board as to the needs of the library and to rec- 
ommend policies for consideration. If the work 
of the library is greater than the librarian alone 
can perform, she is granted an assistant. Where 
the services of this assistant are needed it should 
be for the librarian to decide. In a large li- 
brary with a numerous staff, the work becomes 
so specialized that each assistant can be as- 
signed definite regular duties for the perform- 
ance of which she can be made responsible. In 
such cases it is not customary or even possible 
to expect an assistant to do work other than that 
of her special department. 

In the small library, on the other hand, the 
work cannot be divided along hard-and-fast 
lines. The librarian and assistants have to be 


ready to meet the demands of the moment, 
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whether they be loan work, reference work or 
what not. The librarian, as the administrative 
head, is the only one who can know exactly 
where her assistant can be most useful at any 
given time. In a small library no board can 
appoint any assistant for some special task and 
expect the assistant to be constantly and prof- 
itably employed. In a small library no one task 
is going on constantly. If an assistant is en- 
gaged to do only loan work, for instance, there 
will be times when she will be entirely idle, 
although there may be work greatly needing 
attention which she might be doing if the board 
has not limited her assistance to certain activ- 
ities only, instead of allowing the librarian to 
assign her to the tasks which most need her. 
Naturally certain work, like cataloging, will be 
performed by one person, usually the librarian, 
but this work will be done only at special times, 
when the assistant might properly be asked to 
do tasks generally performed by the librarian. 


No board member nor any board as a whole 
can plan this work of the staff, unless, of course, 
the individual board member supersedes the li- 
brarian and is in the library during most of 
the working hours. If this is the case, the board 
member has exceeded his duties and the libra- 
rian is only a figure head, not the executive 
head. She is herself an assistant, not a libra- 
rian. Assignment of work and arrangement 
of the schedule of hours are purely librarian’s 
duties and should not concern the board unless 
there is manifest injustice. 


An assistant should expect to receive orders 
from the librarian without question. If she 
is not willing to do so she should resign. She 
should not be going to the trustees with her 
complaints. The assistant is responsible to the 
trustees, not directly, but through the librarian. 
Individual board members in direct relations 
with the staff should not take sides for or 
against an assistant. Any such action should 
come from the board as a whole. 


General suggestions may fail to fit a par- 
ticular case. If such principles cannot be fol- 
lowed, however, the fault is with the librarian, 
the assistant or the board, and not with the 
principle. 














LIBRARY OCCURRENT 


Is there any best way of keeping account of 
fines? 

In Indiana, the State Board of Accounts has 
in the case of several libraries answered this 
question very practically by requiring that all 
money collected from whatever source shall 
be deposited with other library funds with the 
town or city treasurer to be paid out as is 
other library money. This means, then, that 
the librarian keeps account of all receipts from 
fines and deposits the total monthly receipts 
with the treasurer, giving a report, of course, 
to the library board in her monthly report. 
This method, consequently, does away with 
using the fine money for a petty cash account. 
As such a supply of cash is needed by the 
librarians to meet occasional cash demands for 
expressage and other incidental expenses, the 
library board should, as required, issue in 
advance a warrant to the librarian for an 
amount to be kept as cash. The expenditures 
from this petty cash fund should be kept by 
the librarian on a separate account. 


' DISTRICT MEETINGS. 


For the past few years it has been customary 
to print each year in the Occurrent an outline 
of subjects suggested for discussion at district 
meetings. These outlines have covered broadly 
most of the activities of public libraries. The 
interests and needs of the various libraries and 
districts have now hecome so diversified that 
it seems advisable instead of suggesting as a 
program for all the districts the amplification 
of any of the subjects formerly outlined, to 
leave the subjects for discussion to each dis- 
trict. The members of the districts are now 
sufficiently acquainted to realize their local 
problems and to suggest for themselves the 
topics for consideration. The Commission will, 
of course, as usual, expect to help any district 
secretary in arranging her programs and places 
of meeting. 

As the Occurrent had to go to press by De- 
cember first, there has not been time since 
the State meeting for the Committee to ap- 
point new secretaries of the districts nor to 
redistrict the state where needed. Announce- 
ments of secretaries and any changes in dis- 
tricts will be made later. 
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The matter of breaking up the hard and fast 
boundaries of the districts, as suggested at the 
State meeting, it has seemed best to leave until 
the various districts have had opportunity to 
discuss this in a district meeting. 


PUBLICATIONS. 





Levering, Julia Henderson. Historic Indiana: 
revised and enlarged. N. Y. Putnam, 576 p. 
illus. $2.25 n. 

This well known and popular history of 
Indiana has been in part rewritten and brought 
to date by the author, for the 100th anniversary 
of Indiana’s statehood. The arrangement and 
purpose of this book are so well known to 
Indiana librarians that the mere announcement 
here of a new edition is all that is needed. 


PRIZE ESSAYS ON ‘‘THE UTILITY OF 
FORESTS.’’ 





Librarians may wish to be prepared for 
the demand which will doubtless come from 
the schools for material on the utility of forests. 

The State Board of Forestry is trying to 


‘get every one interested in the utilization of 


forests as well as the preservation of our beauti- 
ful natural scenes, and offers forty dollars in 
prizes as follows: 

For Essays on ‘‘The Utility of Forests,’’ 
$12.50 is to be give for the best essay, and 
$7.50 for the second best essay by pupils in 
the high schools of the State. Also $12.50 is 
to be given for the best essay and $7.50 for 
the second best essay by pupils in the grades 
and country schools. 

The essay must be written in ink, and is not 
to exceed 2,000 words. It must be mailed to 
Elijah A. Gladden, Secretary of the State 
Board of Forestry, Indianapolis, Ind., not later 
than May 1, 1917. 

Subject—THE UTILITY OF FORESTS. 

1. Direct utility. 

a. Principal produce or wood. 
b. Minor forest produce. 

2. Indirect utility. 

a. Effect of forests on temperature of 
the air and soil. 
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b. Effect of forests on the moisture of 
the air and the movement of 
water in nature. 

c. Mechanical effect of forests. 

d. Hygienic effect of forests. 

e. Aesthetic effect of forests. 


Brief List of Books 
and 
Articles on Utility of Forests. 


— 

Bruncken, Ernest. North American forests and 
forestry. N. Y. Putnam, $2.00. 

Fernow, Bernard E. Economics of forestry. 
N. Y. Crowell, 1902. $1.50. 

Pinchot, Gifford. A primer of forestry. Part 
I. The forest. Farmers’ Bulletin 173, Part 
II. Practical forestry. Farmers’ Bulletin 
358. 

Roth, Filibert. First book of forestry. Bost. 
Ginn, 1902. $.90. 

Van Hise, Charles R. The conservation of 


natural resources in the United States. N. Y. 
Maemillan, 1910. $2.00. 
U. S. Department of agriculture. Division of 


forestry. Forest influences. Bulletin No. 7. 

U. 8S. Forest service. Forest preservation and 
national prosperity, 1905. 

The use of the national forests. 1907. 

U. S. National conservation commission. 

port. 3v. 1899. (Senate document 676.) 


Re- 


Periodical References. 
Craftsman, Jan., 1907. 
Hoover, T. L. A plea to save the forests of 
the White Mountains. 
Popular Science Monthly, April, 1913. 
Ward, Robert De C. The influence of forests 
upon climate. 
World’s Work, Jan., 1907. 
Gesser, K. F. Results of forestry in Ger- 
many. 


WHAT OUR LIBRARIES ARE DOING. 





Franklin—Prizes for High School Students. 
Believing that high school students, especially 
members of the freshman and sophomore classes, 
have not learned how to take full advantage 
of the new library, the library board has ar- 
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ranged a contest to promote interest in the 
institution. A prize will be offered to the 
freshman and sophomore who write the best 
articles on ‘‘How to Use the Library.’’ All 
members of both classes are eligible to compete 
for the prizes and every member will be per- 
sonally urged to submit an essay. 

Previous to the opening of the contest, the 
freshmen and sophomores will visit the library 
in groups of thirty and will be given instruc- 
tion and advice by Miss Lelia Wilcox, librarian, 
and her assistants. Each department of the 
institution will be thoroughly explained and 
special attention given to the library facilities 
of particular advantage to high school students. 


Garrett—Street Carnival for Book Fund. 


A street carnival was held in Garrett in Sep- 
tember for the benefit of the public library 
and the fire department. Of the profit of 
$1,164.23, the library received $582.11, to be 
used for new books. 


Richmond—Puppet Show for Story Hour. 


Early in the year a puppet play was substi- 
tuted for a story hour at the library. Hansel 
and Gretel, the German folk tale, was cleverly 
arranged from the libretto of the opera, as 
a puppet play. It was given repeatedly until 
about eighteen hundred children had seen it. 
Two performances were given in the hour after 
school. The children were invited in turns 
through their teachers and came in a body 
directly from school, chaperoned by a teacher. 
They so thoroughly enjoyed the performance 
that they often begged to be allowed to stand in 
the back of the room to see it a second time. 
The play was originally intended for the lower 
grades, but the children of the grammar grades 
asked to be allowed to see it also. 


Richmond—Brass Tablet. 


The following sonnet by William Dudley 
Foulke has been placed on a brass tablet in 
the Morrison-Reeves library: 


Whatever be thy fortune or thy state 
The way to high companionship is free; 
Here are they all—the wise, the good, the 
great— 
And here their best thoughts they offer unto 
thee. 
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How canst thou give thy life to sordid things 
While Milton’s strains in rhythmic numbers 
roll, 
Or Shakespeare probes thy heart, or Homer 
sings, 
Or rapt Isaiah wakes thy slumbering soul? 
If these ‘‘ King’s treasuries’’ were scant and 
rare 
How wouldst thou yearn for all that they con- 
tain! 
But they are spread before thee free as air, 
And shall their priceless jewels shine in vain? 
The choice is thine, the fancies for-a day, 
Or the bright gems that shall endure for aye. 


Hammond—tLibrary Day 
Club. 


Library Day was observed by the Hammond 
Woman’s Club at its meeting Saturday after- 
noon in the Masonic Temple. After the busi- 
ness session presided over by the president, 
Mrs. F. H. Adams, the meeting was taken in 
charge by the chairman, Mrs. Jeanie L. Sawyer, 
librarian .»f the Hammond Public Library. 
She introduced Mr. H. N. Sanborn of Indian- 
apolis. He urges the public, especially the men, 
to make more frequent use of the library. 

After the program the ladies were invited 
to spend an hour inspecting an exhibit of 
books, pictures and posters which had been 
arranged by the chairman and her committee. 
Each department of the club had its own ex- 
hibit, displaying books pertaining to its own 
subject. Those represented were the art, 
literature, history, civics, domestic science, 
drama and music. The children’s corner was 
quite attractive with its bright colored pic- 
tures and posters. There was also a group 
of Indiana pioneer pictures; and an exhibit 
of colonial articles at the history booth. The 
posters displayed by the domestic science de- 
partment are deserving of special mention. 
They were hand painted by six members of 
the high school art students under the super- 
vision of Miss Foster. 


at the Woman’s 


NEW LIBRARY BUILDINGS. 





Francesville. 
Francesville dedicated its new library build- 
ing on Thursday, November 2nd, 1916. The 
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principal speaker of the occasion was Henry 
N. Sanborn, Secretary of the Public Library 
Commission. Other speakers on the program 
were H. S. Rogers, County Superintendent, 
and Elmer Congram. Music was furnished by 
the Francesville male quartet. All the schools 
in the township were dismissed for the day 
to give the pupils an opportunity to visit the 
building. It is an attractive structure of red 
brick with stone trimmings, built at the cost 
of $9,000, the gift of the Carnegie Corpora- 
tion. 


West Lebanon. 


The dedication of the new Carnegie build- 
ing was held Saturday, October 14th, and a 
large crowd was present to hear the splendid 
program which consisted of addresses by Rev. 
H. T. Shier, and by Miss Elizabeth Renan, 
assistant state organizer of the Public Li- 
brary Commission. Music was furnished by 
local talent. MeCoy and Skadden of Dan- 
ville, Illinois, were the architects of this 
building which was constructed at the cost 
of $7,500, the gift of the Carnegie Corpora- 
tion. : 


Winamac. 


The new Winamac library was thrown open 
to the public Monday afternoon, November 
13th, 1916, with a public reception. In the 
evening a short program was rendered in- 
cluding brief talks by members of the library 
board and building committee. Light refresh- 
ments were served and the various features 
of the library were explained to visitors. 


NEWS OF INDIANA LIBRARIES. 





Atlanta.—The cornerstone of the Atlanta- 
Jackson Township Public Library was laid on 
the afternoon of November 22nd by the At- 
lanta Lodge, F. and A. M. The principal ad- 
dress was delivered by the Rev. L. C. Howe 
of Noblesville. Schools were dismissed and 
a chorus of 300 children provided music. The 
library is to cost $10,000, the building fund 
having been provided by the Carnegie Cor- 
poration. 
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Boswell.—The interior of the Public Library 
has been decorated and the equipment supple- 
mented by a new charging desk, desk chair 
and card cabinet purchased of the Library 
Bureau. 


Carlisle—The cornerstone of the $10,000 
Carnegie library building was laid Monday, 
October 2nd, the Carlisle lodge of Masons of- 
ficiating in the ceremonies. The building is 
the gift of the Carnegie Corporation to Car- 
lisle and Haddon Township. 


Converse.—The town of Converse and Jack- 
son Township has been offered $9,000 by the 
Carnegie Corporation for a library building. 
A site will be provided and the building be- 
gun in the spring. The library formerly un- 
der the management of the school board will 
be turned over to the new library board, ap- 
pointed under the law of 1901. 


Evansville.—The Howell branch of the pub- 
lic library was opened to the public on Satur- 
day, October 14th. The library occupies one 
of the school rooms and will be opened each 
Tuesday, Thursday, and Saturday from 3 to 9 
p. m. and Sundays from 2 to 6 p. m. 


Fortville—The public library board has 
selected a site for the new Carnegie building 
which will be erected at the cost of $10,000. 

Liberty.—The public library is in receipt 
of a fine portrait of Union County’s native 
poet, Joaquin Miller. This portrait was pre- 
sented by the poet’s relatives in Liberty, in 
honor of his birthday, November 10th. 

Merom.—The town of Merom and Gill 
Township have received a gift of $10,000 
from the Carnegie Corporation, for the erec- 
tion of a library building, a site for which 
has been given by Mrs. Araminta Stoddard. 

Morristown.—A subscription list for the 
establishment of a public library at Morris- 
town has been filed with the judge of the cir- 
cuit court at Shelbyville. It is planned to 
have a joint library with Hanover Township. 
This will be the first library in Shelby County 
outside of Shelbyville. 


Peru.—The Peru Public Library has estab- 
lished branch stations in Jefferson Township, 
one in Mexico and another in Denver. 600 
books have been placed in each station for 
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circulation. Collections of 75 to 100 volumes 
have also been placed in 3 district schools 
and in the Mexico Orphan’s Home. 


Pierceton.—The cornerstone of the Pierce- 
ton and Washington Carnegie library building 
was laid Tuesday afternoon, October 21st. 
The ceremony was in charge of the Pierceton 
Masonic Lodge and was carried out in ac- 
cordance with the ritual of that organization. 
Musie was furnished by the Shrine band of 
Fort Wayne. This building will be erected at 
the cost of $10,000. 


South Bend.—The Kaley branch of the 
South Bend Public Library has been opened 
to the public. 


Sullivan—Mr. John T. Hays, the senior 
member, in point of service, of the library 
board, presented a handsome flag to the 
library. A flag pole was erected on the north 
side of the entrance, and Old Glory waves 
proudly therefrom. 


Worthington—The library board has 
chosen the lots in front of the Hadden Hotel 
as the location for the new library building. 


PERSONALS. 





Miss Dorothy Thomas, who has been libra- 
rian at the Hobart branch of the Gary Public 
Library since it was started three years ago, 
has resigned her position to accept a posi- 
tion as assistant librarian at Ferry Hall, Lake 
Forest, Tlinois. 

Miss Harriet Morris has resigned her posi- 
tion as librarian of the Westfield Public 
Library and has been appointed librarian of 
the Hobart branch of the Gary Public Li- 
brary. 

Miss Florence Webb has completed the cata- 
logue of the Remington Public Library and 
returned to her home at Angola, Indiana. 

Miss Idabelle Ford, for seven years librarian 
of the Kokomo Public Library, has resigned 
her position to be married to Walter Basil 
Jones of Fort Wayne, Indiana. 

The assistant librarian of the Kokomo Pub- 
lic Library, Miss Sarah Trees, resigned her 
position in September and was married to 
Maurice South. 
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Miss Bertha Morgan, cataloger at the Ko- 
komo Public Library, has resigned her posi- 
tion to accept a place in the cataloguing de- 
partment of Purdue University Library. 

Miss Elizabeth McMullen, of Mt. Ayr, Ohio, 
has been appointed librarian of the Elwood 
Public Library. 

Miss Rachel Stier, formerly assistant in 
the Moores Hill College Library, has resigned 
to accept a position as assistant in Indiana 
University Library. 

Miss Edith Carlisle Baldwin resigned her 
position as librarian of the Marion Public 
Library, November Ist and on November 4th 
was married to De Witt Senter Conway of 
Roanoke, Virginia. 

Mrs. Bessie Beedle has been chosen libra- 
rian of the West Lebanon Public Library. 


INDIANA LIBRARY TRUSTEES’ 
CIATION. 


ASSO. 





Officers. 

President—Mr. E. J. Llewelyn, Mt. Vernon. 

Vice-President—Mr. Orville O. Simmons, 
Goshen. 

Secretary—Miss Lois Compton, Neweastle. 

Treasurer—Mrs. Harry D. Tutewiler, In- 
dianapolis. 

Executive Committee. 

Mrs. Elizabeth Clapool Earl, Connersville. 

Mrs. Elva T. Carter, Plainfield. 

Mr. Henry Yeager, Princeton. 


Legislative Committee. 

Mr. Edmund L. Craig, Evansville, Chair- 
man. 

Mrs. May Foltz Eichhorn, Bluffton. 

Mr. J. H, Scholl, Rushville. 

Mrs. J. H. Smith, Spencer. 

Mrs. C. S. Tandy, Vevay. 

Mr. Arthur L. Hubbard, South Bend. 

Mr. H. D. Tutewiler, Indianapolis. 

Mr. L. E. Kelley, Montpelier. 

Mr. Henry N. Sanborn, Indianapolis. 


Local Committee. 


Mr. William M. Taylor, Indianapolis, Chair- 
man. 
Mrs. Anna L. Jamison, Plainfield. 
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Mrs. Martha C. Johnson, Franklin. 
Mr. O. M. Pittenger, Frankfort. 
Miss Catharine Callaway. 


Publicity Committee. 


Mrs. H. D. Tutewiler, Indianapolis, Chair- 
man. 

Judge Ora L. Wildermuth, Gary. 

Miss Evelyn M. Craig, Vevay. 

Mr. Howard Rossa, Evansville. 


Report of the Annual Meeting. 


The eight annual meeting of the Indiana 
Library Trustees Association convened in 
joint session with the Indiana Librarians’ 
Association in the Ball Room of the Severin 
Hotel, Indianapolis, November 8, 1916, at 
2 p. m. 

Mr. E. J. Llewelyn of Mount Vernon having 
been chosen President by the Executive Com- 
mittee in April, on the resignation of Mr. 
Orville C. Pratt, President. 

In the absence of the Secretary, Miss Lois 
Compton of New Castle, Miss Evelyn Craig of 
Vevay was chosen Secretary pro tem. 

Mr. Llewelyn spoke on-‘‘How Indiana 
Libraries May Become Effective,’’ enlarging 
upon the following synopsis: 

The average taxpayer is a man who wants 
to know that the money which he pays in 
taxes is spent in an effective manner. He 
has a perfect right to ask what goes with 
his money and he is entitled to an honest 
answer from those who are intrusted with 
the public funds. In no place is this fact 
more evident than it is in connection with 
the Public Libraries of Indiana. 

The public demands and expects good 
libraries. It expects effective library service 
in every community. In many cases, our 
Library Trustees and, in some cases our libra- 
rians, have fallen behind the procession and 
are not as progressive as they should be. 

In considering the manner of making In- 
diana libraries effective, four points must be 
considered: —First, Librarians; Second, The 
securing and proper expenditure of sufficient 
funds; Third, Buildings and external equip- 
ment; Fourth, Purchasing books and maga- 
zines, and letting the public know what ma- 
terial is available. 
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Mrs. Tandy read the budget of the Vevay 
Public Library for its first year, showing an 
almost exact conformity of expenditures to 
budget. 

For the first six months the income was 
$782.97, for which the expenditures were 
planned and made as follows: 


Budget Expenditures 
Librarian, Assistant and 





SDVETEMO <..cic:5 4's 50:50 $167.60 $156.30 
BMIMOTONE sgisisk sais sie bares 30.00 28.00 
EMDING! fos :aiavis 9% 500° rei aieye's, 6 42.00 42.00 
NE ROR Aare 7.50 
Shelving and Repairs ... 25.00 15.19 
Freight, Haulage and Ex- 

OUR» 5d Sis i5.515 Se aibieisie's 30.00 22.00 
Encyclopedia )........ 50.00 50.00 
Readers’ Guide )........ 12.00 48.00 
Magazines Wannewcieve 40.00 25.25 
Binding D iéaisiesiete (50.00 & 62.65 

) ( fines 
Books Votamnes 180.00 115.50 
IN, OS aw wis opis 40.00 27.38 
Emergency Fund ....... 50.00 1.75 
RNAS ts caip sh lays aitasp ey 54.97 
$782.97 $594.02 


Mr. Sanborn recommended as a proper per- 
centage for a library with income of $1,000 
to $3,000 the following budget: 


MU PERTIBR 6UETR ig Sohiers o4iee overs 40% 
Books and periodicals ......... 25% 
BIRD dc cien cables sess e vases 7% 
MEE cece said ieee aes eas 7% 
Cost of caring for building ..... 15% 
REIS! 2 Saisie een necieaeecewcssee 4% 
Miscellaneous ..........csseeee 2% 
MOORE A ccdsias Pnien econ seek mane 0 


Mr. Bostwick favored a larger per cent for 
books, saying 25 per cent was the proper 
percentage after the standard collection has 
been established. 

The question of whether or not bound 
periodicals should circulate generally was dis- 
cussed. The Commission advised the circu- 
lating of bound magazines in small libraries 
with the restriction that any volume needed 
for reference may be called in at any time 
by the librarian. Sometimes local conditions 
and demands make it advisable that the 
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Board put on further restrictions, such as limit- 
ing the time to one week without renewal. 
For fuller discussion of the subject, see October, 
1916, Occurrent. 

The method of buying books was taken up 
next. Mr. Sanborn stated that there should 
be a regular time for the meeting of the 
book committee. The list made out by the 
book committee should be presented at the 
next Board meeting, after which the books 
should be ordered. In many libraries the list 
of books is handed to each Board member 
to look over before the meeting. 

As a means of securing greater friendli- 
ness between the school and library, Judge 
O. L. Wildermuth of Gary suggested that the 
librarian ask the teachers for lists and order 
any books of general and enduring interest © 
which teachers may suggest. 

In answer to the question ‘‘What news- 
papers should a small library bind?’’ it was 
advised that small libraries keep and bind 
only their local papers. 

At 10:30 the I. L. T. A. adjourned to meet 
in joint session with the I. L. A. in the Ball 
Room, to hear the very able address of Mr. 
Arthur E. Bostwick, Librarian St. Louis Pub- 
lic Library, on ‘‘The Encouragement of Good 
Reading.’’ 


Thursday Afternoon—Joint Session. 


The Ball Room was filled by members of 
both associations to greet Mr. Harry Tipper 
of New York, who spoke on ‘‘The Business 
Man and The Library.’’ 

The Legislative discussion followed. Mr. 
E. L. Craig, chairman, read the codification 
bill as rewritten by the committee on legisla- 
tion. Mr. Bailey of Gary moved the bill 
be discussed section by section. Motion lost. 

Mr. Sanborn’s motion that Mr. Craig ex- 
plain what changes had been made and that 
changes be discussed, was carried. 

The section relating to county libraries 
called forth much discussion. Mr. Sanborn 
moved that this section as rewritten be with- 
drawn and the bill be left as it was when 
presented to the legislature. Motion was sec- 
onded by Mrs. H. H. Thompson of Nobles- 
ville. Judge O. L. Wildermuth offered the 


amendment that the section of bill referring 
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to county libraries be incorporated in sepa- 
rate bill and presented. The amendment was 
accepted by Mr. Sanborn and motion as 
amended was carried. 

Mrs. Earl’s motion that the section re- 
lating to qualification for librarian be in- 
corporated in separate bill and presented, was 
seconded and carried. 

The section relating to personnel of library 
boards of libraries having township support 
was read. After discussion, Judge Wildermuth 
moved that the Legislative Committee form and 
fashion the law according to their own judg- 
ment, bearing in mind the will of the associa- 
tions as expressed in the discussions. Motion 
carried. 

On the suggestion of Mr. Hines, of Craw- 
fordsville, that the bill as rewritten, be printed 
and put in the hands of every board member 
in the state. 


Thursday Evening. 


The Little Theatre Society of Indiana repeat- 
ed its Centennial performance—A cycle of 
Works by Indiana Authors, for the visiting 
trustees and librarians. 


Friday Morning—Joint Session. 


Miss Mary Eileen Ahern, Editor of Public 
Libraries, whose presence always adds so much 
of interest to our meetings, conducted the 
Round Table—for librarians and trustees of 
libraries with annual incomes of $3,000 and 
over. 

The ever important subject of the budget was 
discussed at length and the necessity of mak- 
ing out the budget the first of the year and 
sticking to it was emphasized by all of the 
speakers. 

As to the question obtaining sufficient funds, 
Miss Ahern said: ‘‘Make the community feel 
the library is ‘our’ library and make the 
library so good people will want to give to it.’’ 

Miss Wilcox, of Franklin, spoke on The 
Auditorium as a means of drawing the people 
to the library. She found that an added inter- 
est in the library had been gained by offering 
its auditorium for any meetings closing be- 
fore 9 o’clock, literary clubs, the commercial 
clubs and a Sunday School Bible class. She 
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advocated having a committee room in the 
library building. 

Miss Waller, of Washington, told of her 
method of securing variety of interest for the 
story hour, by having five club ladies co-oper- 
ate with her, each in turn having charge of 
the story hour. The importance of periodicals 
was emphasized by Miss Ahern. The value of 
magazines cannot be exaggerated, she said. The 
best opinion on current thought is generally 
published first in the magazines. A goodly 
number of well chosen periodicals eliminates 
the necessity of buying many new books on 
special subjects since the magazines probably 
contain the latest words on that subject. 

In answer to the question, Is museum work 
library work, Miss Ahern answered yes. 

Following the Round Table Mr. Herbert 8. 
Hirschberg, Librarian Toledo Public Library, 
gave an illustrated lecture on Advertising the 
Library. His slides illustrated the various 
methods used to arouse a greater interest in 
the several branches of the Toledo Public Li- 
brary during Library Week in Toledo, were 
full of suggestions for making the library 
and its function better known to the commun- 
ity. After this last interesting lecture, the 
trustees met for a short business session in the 
Club Room for the election of officers to serve 
during the coming year. The Nominating Com- 
mittee’s report recomending the following of- 
ficers, was adopted: 

President, Mr. E. J. Llewelyn, Mount Vernon. 

Vice-President, Mrs. A. R. Jones, Hagers- 
town. 

Secretary, Mrs. H. H. Thompson, Noblesville. 

Treasurer, Mr. Richard Hotchkiss, Gary. 

Executive Board. 

Mrs. Elizabeth Claypool Earl, Connersville. 

Mr. E. L. Craig, Evansville. 

Mr. Frank L. Cooper, Plainfield. 

The auditing of accounts was deferred until 
a later date. 

On motion of Mrs. Earl, the Indiana Library 
Trustees Association was adjourned until No- 
vember, 1917. 

The registration showed forty trustees in at- 
tendance, with thirty libraries represented. It 
is hoped that next year one or more trustees 
from every library in the State will avail him- 
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self of the privileges of these meetings which 
are so full of interest and enthusiasm and in- 
struction. Your library needs the quickening 
that is sure to result from the inspiration you 
will take home from these meetings. 
EVELYN M. ORAIG, 
Secretary pro tem. 


REPORT OF TREASURER. 
Receipts. 
Received from former treasurer .$37.17 
SB OE SING soo oss wewasenn 39.00 
$76.17 
Expenditures. 

Paid Wm. Burford 
May Massee, traveling expenses. 14.45 

M. S. Dudgeon, traveling ex- 


PORNO) Si scnsschasss Seasons 25.74 
E. L. Craig, postage .......... 2.70 
48.64 
Balance in treasury 5s. ios scadcswess $27.53 
JULIA BELLE TUTEWILER, 
Treasurer. 


INDIANA LIBRARY ASSOCIATION. 
Minutes of the Executive Committee. 

The Executive Board of the I. L. A. met in 
Fort Wayne, February 7, 1916, with the fol- 
lowing members present: Miss Colerick, presi- 
dent; Mr. Sanborn, Miss Roberts, Miss Jayne 
and Miss Ticer. The dates for the annual 
meeting of the Association were set for No- 
vember 8, 9 and 10, at the Hotel Severin, In- 
dianapolis. 

A tentative program was prepared at this 
meeting, and a Legislative Committee, with Mr. 
Bailey, of Gary, as chairman, assisted by Mr. 
Hepburn, of Purdue, and Mr. Lindley, of Earl- 
ham, was appointed. A Publicity Committee 
consisting of Miss Browning, Miss Snipes, and 
Mr. D. C. Brown—and the Local Arrangements 
Committee, consisting of Miss Cerene Ohr, Mr. 
John Oliver, and Miss Wade were also ap- 
pointed. 
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On October 6, a second meeting of the 
Executive Board was held in Fort Wayne, 
with Miss Colerick, Mr. Sanborn, Miss Jayne 
and Miss Ticer present. Some changes in the 
program were made, and the meeting then ad- 
journed. 

WINIFRED FLEMING TICER. 
Secretary. 


Minutes of the Meeting November 8-9-10, 1916. 


The twenty-fifth annual meeting of the Indi- 
ana Library Association was held at the Hotel 
Severin, Indianapolis, on November 8, 9 and 
10, with many Librarians and Trustees present. 
A number of citizens of Indianapolis attended 
the sessions thus proving themselves friends of 
the Association. The first meeting, a session of 
Trustees to which the Librarians were invited 
was held on the 13th floor of the Hotel. Mr. 
Llewelyn, of Mt. Vernon, President of the 
Indiana Library Trustees Association, opened 
the meeting. A report of this meeting is given 
in the report of the Trustees’ Association. 

At 4 o’clock, the Association separated, and 
held business meetings relating to each or- 
ganization. Miss Margaret Colerick, President 
of the Library Association, called the meeting 
to order. The following committees were ap- 
pointed: Nominating Committee—Miss Alice 
Stevens, chairman, Mr. D. C. Brown, and 
Miss Bessie Caldwell. Auditing Committee— 
Mr. Hepburn and Miss Corwin. Committee 
on Resolutions—Mrs. Tweedy, Mrs. Bernhardt, 
and Mr. Louis Bailey. 

Mr. Henry Sanborn, Secretary of the Public 
Library Commission, gave a report of the 
work done at the district library meetings 
during the last year. Nine districts have 
held fourteen meetings; District I has had 
three meetings and District F no meeting. 
Several of the districts have held two meet- 
ings. Since the districts were established in 
1910, 77 new libraries have been added and 
this has so changed conditions that it is 
necessary to redristrict the state. The at- 
tendance has continued good and the increas- 
ing number of trustees in attendance is en- 
couraging. 

Mr. Sanborn’s report was followed by Mrs. 
H. B. Burnet’s report on the work done by 
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the Library Art Club, and the use made of 
the exhibits sent out by the Public Library 
Commission. A general discussion took place, 
at the close of Mrs. Burnet’s remarks. Some 
of the librarians felt that the exhibits were 
not entirely satisfactory, and many librarians 
spoke in their favor. It was the concensus 
of opinion, however, that the exhibits should 
be arranged hereafter, with a view of serving 
only the smaller libraries. 


Wednesday evening, the two Associations 
had the pleasure of meeting in Caleb Mills 
Hall to listen to Mr. Vachel Lindsay, one of 
our poets who is doing striking work along 
modern lines. Mr. Lindsay gave a lecture 
on the ‘‘Photo-Play’’ followed by readings 
from his own poems. Miss Margaret Cole- 
rick of Fort Wayne, President of the I. L. A., 
presided at this meeting, and gave, in her 
address as president, many points of interest 
to those in the audience not engaged in 
library work, and inspiring to those serving 
as librarians or trustees. Miss Colerick im- 
pressed uyon her listeners the fact that the 
library is one of the most influential elements 
in the intellectual and educational life of 
the state, and that the Library Association 
stands for the best interests of everybody 
in the state. Miss Colerick then introduced 
to the audience Mr. Vachel Lindsay, who 
gave a talk on the Photo-Play, giving a few 
blackboard illustrations or diagrams, to em- 
phasize certain points in his talk. He spoke 
at length on the construction work of a 
good photo-play, and of its power of bringing 
the gospel of beauty in all things to the 
eyes of the public. At the close of his lecture, 
Mr. Lindsay very kindly recited a request 
program of his own poems, giving interpreta- 
tions which were greatly appreciated by his 
many friends. 


Thursday morning from 9 to 10:30 was de- 
voted to two Round Tables; the College and 
reference Round Table, conducted by Miss 
Mabel Tinkham of the Gary Publie Library, 
was held in the Private Dining Room, and 
was well attended. Miss Orpha Peters of 
the Gary Library opened the session with a 
fifteen minute talk on ‘‘The Purpose and 
Scope of Instruction for High School Stu- 
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dents.’’ Miss Peters’ main point was the 
fact that this instruction made more intelli- 
gent users of the library. Miss Jayne of the 
Bluffton Library led the discussion and ex- 
pressed the belief that library instruction 
gives the children more respect for the library. 


Mr. Hepburn of the Purdue Library, in 
speaking of the Need for and Methods of 
Instruction for College Students, said that 
this question was a large part of the faculty’s 
problems. College students do better work 
from having had library instruction in High 
School. The college schedule is so full that 
it is difficult to find time to give instruc- 
tion in college. Mr. Hepburn emphasized the 
value the libraries are doing with High School 
students. Mr. Harlow Lindley of Earlham led 
the discussion of this topic and referred to 
the methods employed by the Earlham Col- 
lege Library. 

Municipal Reference Work Through the Ad- 
ministration of the Public Library was ably 
discussed by Miss McCollough of the Evans- 
ville Public Library. The discussion follow- 
ing this talk was general and was taken part 
in by Miss Thiebaud, Miss Peck, Miss Tutt, 
and others. 


Miss Florence Venn of the State Library 
told of the valuable maps and lantern slides 
available in the State Library. Miss Me- 
Crea of the Brazil Library discussed ‘‘ Pic- 
ture’’ and Miss Ticer of Huntington gave a 
short talk on ‘‘Clippings.’’ Miss Stevens 
of Logansport led the discussion. 


The Round Table for Librarians of Small 
Libraries (incomes less than $3,000) was held 
on the 13th floor, from 9 to 10:30. Miss 
Mayme Snipes of the Plainfield Public Library 
conducted this Round Table. The general 
topic was ‘‘Children’s Work in a Small Li- 
brary.’’ Mrs. Charni opened the discussion 
with ‘‘Is the Small Library Reaching Many 
Young People, or But Few?’’ Miss Wade 
discussed ‘‘The Best Books Neglected for 
the Newest Books.’’ Mrs. Clodia Scott talked 
on ‘*What a Small Library Can Do for the 
Schools.’? An hour was devoted to these 
topics and a half hour to general topics, the 
main subject being ‘‘Good Book Week.’’ 
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At ten-thirty a joint session was held in 
the Ball Room, where both Associations were 
fortunate in hearing Mr. Arthur Bostwick, 
Librarian of the St. Louis Library, read a 
valuable paper on ‘‘The Encouragement of 
Good Reading.’’ The pulse of the people dif- 
fers in various localities, and the wise libra- 
rian studies the taste of his public, and en- 
courages the public to freely express its de- 
sires in books and literature. It is the 
province of the librarian to furnish the best 
books on the line of public taste. Mr. Bost- 
wick’s paper was scholarly and inspirational. 


Thursday afternoon at 2 o’clock Mr. Harry 
Tipper of New York City, author of several 
books on advertising, lecturer at Alexander 
Hamilton Institute and New York University, 
delivered an address before a large audience 
of trustees, librarians, and citizens of In- 
dianapolis. His subject was ‘‘The Business 
Man and the Library.’’ Mr. Tipper advanced 
the theory that the business man needs the 
library as much as any other individual, if 
not more. It has been proved that experience 
is now only ten per cent of a man’s education. 
He gets industrial skill by practice. Judg- 
ment comes from a knowledge of conditions 
—which is to be found only in an accumula- 
tion of experiences. Knowledge gained from 
books is as necessary as learning gained from 
experience. The library should be arranged 
so as to be intelligible to the business man. 
The best way for a librarian to know 
business, is to know business men. The busi- 
ness man is, for some reason, suspicious of 
the library—and the first aim of librarians 
should be to remove this suspicion. Mr. Tip- 
per’s lecture was followed by general dis- 
cussion, led by Mr. Henry Sanborn of the 
Publie Library Commission, who conducted a 
spirited series of arguments, taken part in 
by Mr. Melcher of W. K. Stewart Co., with 
his ever-ready humor; Mr. Bostwick of St. 
Louis, Miss McCollough of Evansville, Miss 
Ahern of Chicago, Miss Snipes of Plainfield, 
Miss Colerick of Fort Wayne, Miss Jayne, 
Miss Lewis, and others. 


At 4 o’clock, the two Associations joined 
in a legislation discussion. Mr. Edmund Craig 
of Evansville, Chairman of the Legislative 
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Committee, presented to the Associations a 
bill purported to codify the twenty-eight 
library laws now existing in the state. Fol- 
lowing the reading of this proposed bill, Mr. 
Bailey made motion, seconded by Miss 
Browning, that this bill be discussed by sec- 
tions. Motion lost. Mr. Sanborn moved that 
the Chair ask some in the room to explain 
points different from the bill presented two 
years ago. Motion carried. Mr. Craig asserted 
that all reference to County Library law was 
new. The discussion that followed was taken 
part in by Miss Scott of the Commission, 
Judge Wildermuth of Gary, Mr. Hepburn, 
Miss Colerick, and others. Mr. Sanborn moved 
that the sections of the new law relating 
to County Laws, be left as they were last 
year, and presented to the Legislature. Sec- 
onded by Mrs. Thompson. Judge Wilder- 
muth offered the following amendment: Pass 
County Law separate; that the sections hav- 
ing reference to county libraries be presented 
as a separate bill. Motion with amendment 
carried. 


Mrs. Elizabeth C. Earl moved that the section 
of the proposed bill relating to qualifications 
for librarianship be made a separate bill. 
Motion carried. Judge Wildermuth moved 
that the legislative committees of the two 
Associations be empowered to revise and re- 
construct this proposed library law. Motion 
carried and the bill was left in the hands 
of the joint committee. It was then moved 
and seconded that the conclusions of these 
two committees be put in print and sent to 
every library board in the state. Motion 
carried, and Mr. Sanborn offered to print the 
same in the Library Occurrent, which 
reaches every librarian and every trustee, 
thus saving extra expense which would other- 
wise occur. This was satisfactory to the 
Associations. 


Thursday evening at 8 o’clock, the Little 
Theatre Society of Indianapolis repeated its 
program of Indiana Authors for the benefit of 
the Indiana Library Trustees and Librarians. 
An audience of over three hundred persons 
assembled in the Masonic Temple to witness 
this pleasing performance—scenes taken from 
the books by Indiana authors. 





* 
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On Friday morning, Miss Mary Eileen 
Ahern, editor of Public Libraries, conducted 
a Round Table for Librarians and Trustees of 
Libraries with annual incomes of $3,000 and 
over. 

Miss Ahern opened the discussion, with a 
most helpful talk. Lack of funds is one great 
stumbling block. This is true in any enter- 
prise. Make so good a library that the people 
will want to give to it. From the librarian’s 
point of view, one important thing is to in- 
terest your Board. From the trustee’s point 
of view, the principal thing should be the 
budget. Forty-eight per cent for salaries, 
fifteen per cent equipment, twenty-five per 
cent periodicals, twelve per cent light, heat, 
ete. Miss Ahern states that it is a sin to have 
a surplus unless there is some definite object 
in view to save for. Miss Ahern’s opening 
speech was followed by talks on correlating 
topics by Miss Wilcox, Miss Stevenson, Mrs. 
Byers, Miss Stingly, Miss Childress, Miss 
Waller, Miss Corwin and many others. Many 
trustees tiok part in the general discussion 
and both Associations felt very much in- 
debted to Miss Ahern for the excellent Round 
Table. 

Following this Round Table, Mr. Hirshberg, 
Librarian of the Toledo Public Library, gave 
an illustrated lecture, ‘‘Making the Library 
Known.’’ Mr. Hirshberg believes that libra- 
rians are among the pioneers in beginning to 
employ advertising for the purpose of swaying 
peoples in a fundamental fashion for perma- 
nent purposes. All sorts of devices should 
be employed to encourage the people to 
*“browse.’’ Much valuable information is 
gained by the mere handling of books. If 
the library patron does not want to read, 
he soon gets the taste for it by book-browsing. 
Membership in as many clubs and organiza- 


163 


tions as possible should be required of every 
librarian. Every club membership leads to 
enlarged acquaintance and indirectly enlarged 
opportunities for service. 

Mr. Hirshberg advocates the sending out of 
articles by the state and national library 
organizations. Good newspaper articles take 
more gray matter than writing the ordinary 
sort of poster copy and if the national or 
state organizations systematically sent out 
proof for general newspaper publication it 
would be splendid help to local libraries in 
placing their resources before the public. 
Newspapers are usually so very generous with 
space in their news columns. But no one can 
always secure space just when he wants to 
advertise, and a moderate amount of paid 
advertising would put us in better position 
to get space for news articles. After the 
lecture, Mr. Hirshberg showed slides giving 
examples of co-operative printing consisting 
of a joint bulletin of the St. Louis Public 
Library and the City Club of St. Louis. 
Slides were shown giving window displays 
in stores, posters in- hotels, railway stations, 
building lobbies, ete. A number of slides 
were shown picturing the Library Week cam- 
paign conducted by the Toledo Commercial 
Club. 

At the close of this lecture, a business meet- 
ing of the Indiana Library Association was 
held. The nominating committee presented 
the following names for the coming year: 


President, Miss Mayme Snipes, Plainfield. 

‘ Vice- President, Mr. Harlow Lindley, Earl- 
am. 

Secretary, Miss Cerene Ohr, Indianapolis. 
Treasurer, Miss Olive Brumbaugh, Frank- 
fort. 

The report of this committee was accepted 
and the Secretary ordered to cast the vote 
for the Association. Miss Roberts gave the 
Treasurer’s report as follows: 


The report of this committee was accepted and the Secretary ordered cast the vote for the Associa- 





tion. Mise Roberts gave the Treasurer’s report as follows 
REPORT OF TREASURER, 1916 
Bal i Ji 1, 1916 $266.34 {* ii o8 ne interest 
alance in treasury January 1, 1916................ 266 .34...... A ary on res' 
Dues received for toad iia «3 aolste slavhs! sieoamake V Slee Obl - 200.00 certificate 
% Me RONGN Co eB teeta ee nee ee 
be es ee. SE ee rane rere 146.00...... { 104.00 librarians 
32 be Fe. ee Se re fe ier eee 10.00 42.00 libraries 
“re ‘* from new members.................. < 
Interest ‘‘ from money in bank................. (>< re 8.00 certificate 1915 Int. 
———_ 4.60 certificate 1916 Int. 
"TONE POON, 6 ec ocateeseviveneceswuces $477.26 .32 life-membership Int. 
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EXPENDITUTES 


Jan. Ps r © on ex- 
ee. 5.67 
Feb. 2 ‘ A. L. A. (affiliation dues)...... 14.40 
zi 2 ‘* Wm. Hampton, letter heads... 7.75 
Nov. 8 ‘‘ Vachel Lindsay for lecture..... 100.00 
* 9 ‘“‘ Harry Tipper for lecture and 
MIDE 0-50 56 o aoe hao oa 161.30 
“ 9 ‘* Winifred Ticer for postage and 
0” eee 2.37 
” 9 ‘“* Hotel Severin forspeakersroom. 4.00 
IRE RI so os Sa ain 6c Ss wee ouie MOOR eae wee ee 
ot) MNO G5 0.0 o S36 e160e 38S we Wee e oe ee ee 
eT Sree ee ee 


Members at last report 
Members dropped 
New members added 


ey 


Nov. 9 ‘“‘ Miss Tinkham for printing of 








college and reference program. 2.00 
” 9 ‘* Miss Mary Roberts for postage 
and stationery............. 15.04 
x 9 ‘* Herman Art Co. for lantern.... 2.00 
** 15 “ Arthur E. Bostwick for lecture. 21.00 
‘* 17 “* Herbert Hershberg for lecture.. 15.52 
Total expenditures........ $351.05 
$477 .26 
351.05 
>. ere {$114.87 cash on hand. 
\ 11.34 Life membership at Gary 





The report of the Committee on Resolu- 
tions presented the following resolutions for 
adoption: 

Resolved, that we thank Mr. Hirshberg 
of Toledo, Mr. Tipper of New York, and 
Dr. Bostwick of St. Louis for coming to 
us with their messages of Library service 
and progress given in so interesting and 
enthusiastic a manner; 

That we express to the members of School 
Board of Indianapolis our appreciation of 
their generosity in giving the Association 
the use of Caleb Mills Hall in Shortridge 
High School for the first evening meeting; 

That we record an expression of regret 
for the death of Miss Mary Wright Plum- 
mer, who was an Indiana woman and who 
has done so much for the library world at 
large in a life of devoted service and who 
was ever mindful of the needs of the Indi- 
ana Library Association. 

MRS. BERNHARDT, 
MR. LOUIS BAILEY. 

The reports of these committees were ac- 
cepted, and the 25th annual meeting of the 
I. L. A. adjourned. 

WINIFRED FLEMING TICER, Secretary. 


LIBRARY SECTION. 





State Teachers’ Association. 


The Library Section of the Indiana State 
Teachers’ Association met in Odeon Hall, In- 
dianapolis, at 9 o’clock on Thursday morning, 
October 26, 1916, Miss Irene Rowe, High 
School Librarian of Evansville, presiding. 


The first talk, on ‘‘The Value and Im- 
portance of High School Libraries’’ was given 
by Miss Mary E. Hall, Librarian of the Girls’ 
High School, Brooklyn, New York. Miss Hall 
had with her many suggestive book lists, 
reference guides, lists of pictures for use in 
English and History work and gave a very 
helpful and interesting talk. She recom- 
mended the appointment of an editing com- 
mittee composed of High School pupils to meet 
every morning to clip important articles from 
the daily papers; these would then be classi- 
fied under different heads, as Miscellaneous, 
Art, Music, etc., and posted in the Library 
room where they could be readily consulted. 

The second talk was given by Miss Eliza- 
beth Ronan, Assistant State Organizer, in the 
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absence of Miss Carrie E. Scott, State Or- 
ganizer from the Public Library Commission 
of Indiana. Miss Ronan’s subject was ‘‘The 
Care and Preparation of Books for High 
School Libraries.’’ It is regretted there were 
not more librarians present from the small 
libraries, or teachers who may have charge 
of such libraries, to hear this suggestive talk. 
Miss Ronan showed samples of the best and 
most economical supplies to be used in or- 
ganizing the small library and told how the 
work could be done quickly and effectively. 
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It is hoped, another year, that the meeting 
of this section may be attended by some 
of the High School teachers as suggestions 
from them would be of great value in our 
work. 

The meeting was adjourned after the elec- 
tion of the following officers for next year: 

Miss Lyle Harter, Technical High School, 
Indianapolis, President. 

Miss Nell M. Ridpath, Shortridge High 
School, Indianapolis, Secretary. 

LYLE HARTER, Secretary. 














